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TAP™ into 
Organizational 

Excellence 
 
 

OUR PURPOSE 
The Total Solutions Group is your partner in Breeding Organizational Excellence. Our focus is 
driving real, dynamic, end-to-end results for your culture, strategy, people, and customers. We fully 
partner with your C-suite executives and organizational leaders along with the human resources and 
training functions to achieve True Clarity, Aligned Accountability, and Purposeful Execution™ 
based on what’s Really Most Important™ for your business. 
 

OUR MISSION 
Our commitment is driving what’s Really Most Important™ for your organization that your 
people will take ownership of and replicate going forward in three core areas: culture, strategy, 
capability, and customer value. 
 

OUR SOLUTIONS 
 

Organizational & Cultural Transformation 
 

Strategic Planning & Business Growth 
 

Leadership Development Experiences 
 

Strategic Communication & Teamwork 
 

L&D Department Optimization 
 

 

TSG CORE STANDARDS 
Relevant  |  Compelling  |  Sustainable  |  Replicable  |  Scalable 
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 THE APPROACH THE PHASES  

 
1  STRATEGIC CONSULTING 
 

We work with you to firmly understand and improve your 

organization’s infrastructure, processes, and plans. We become 

an extension of your C-suite to [1] build the culture you need, 

[2] design and implement a strategic path, and [3] improve your 

capability and infrastructure to accelerate your transformation. 

ASSESSMENT & STRATEGY 
 

 Gain True Clarity: Connect what your org wants with what it 

needs. Identify not what the numbers are, but what they mean. 
Understand how you’re communicating with how it’s being 
perceived. Link unintended results to influencing factors. 

 Recognize patterns and reframe core issues to uncover 

values, motivations, and your primary objectives to clearly 
define business growth and people development outcomes. 

 

 
2  RESULTS-BASED TRAINING 
 

To accelerate your transformation, we build a partnership (not 

just a class) to drive ownership (not just engagement) to improve 

capabilities (not just skills) that fosters full accountability (not just 

attendance) to create a Real ROI (not just measurement). This 

training partnership facilitates the development of critical 

knowledge, skills, and performance. 

LEARNING & DEVELOPMENT 
 

 Clarify your Undeniable Purpose through your unique 

context, then declare and simplify your intentions. 

 Align actions with priorities and key performance indicators 
through our Growth & Results Institute. 

 Experience our Learn-Say-Do-Reflect Model in action, 

blending a high-energy style, interactive exercises, and fun to 
increase engagement, retention, and results. 

 

 
3  TARGETED COACHING 
 

To create a Real ROI, we start by clearly understanding what you 

and your people need to implement change while turning new 

skills into everyday habits. We utilize a four-step coaching 

model within compelling sessions to drive application of best 

practices, requiring you to go beyond your limits and expectations 

to sustain a new way of doing business. 

ACCOUNTABILITY & IMPACT 
 

 Align personal, professional, and organizational 
objectives to co-create an inspiring culture and identity. 

 Increase engagement to develop shared ownership between 
you and your team, providing compelling reasons to executive 
with purpose and stay accountable to results. 

 Utilize systems for application to reinforce action-based 
learning and transformation and overpower obstacles. 

 

 
4  INTEGRATIVE RESOURCES 
 

Turning new skills into everyday habits only happens with the 

right support and tools implemented at exactly the time they 

are needed to fully transform your organization. We must then be 

able to replicate these initiatives to produce undeniable results 

and long-term impact, coming full-circle back to Strategic 

Consulting and proving the process itself. 

MEASUREMENT & EVALUATION 
 

 Establish benchmarks for development to determine the 

real value of your initiatives. 

 Course-correct based on actual results: reward successes 

and performance while eliminating stagnation. 

 Focus on progress—not perfection—while rolling out your 

customized process to ensure that optimal results are 
achieved well beyond the initiative. 

 

 


